
Key Elements in Building Successful Malls in 
the Future 



Mall- Lifestyle center 

 
Lifestyle centers  



Source – B. Joseph Pine II and James H. Gilmore, The Experience Economy: Work is Theatre & 
every Business a Stage, (Boston: Harvard Business School Press, 1999), p. 22  
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•Ease of accessibility 
•Efficient arterial thoroughfare 
•Customer traffic patterns 
•Population and community attitude 
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the lifestyle of the immediate 
catchment 



Key Elements in Building Successful Malls  
 

Key Factors 

Ownership 
Location & 

Accessibility  Catchment 
Shopping Mall 

Design 

 Ample parking 
Spaces 

Clear mall 
positioning 

Balanced tenant 
mix 

Entertainment 
with Retail 

Sustainable Anchor 
strategy 

Maintenance & 
Management 

Promotional 
Activities 

Adaptation 
to change 

Variety  

Creating an 
experience 

•Wide walkways 
•Well-lighted   
atriums 
•Natural lighting 
•Visual continuity 
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•Car borne traffic 
•Need for enough 
parking & Good 
management 
•Special needs of 
pregnant women, 
physically 
challenged and 
those of senior 
citizens 
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on the catchment 



Key Elements in Building Successful Malls 

Key Factors 

Ownership 
Location & 

Accessibility  Catchment 
Shopping Mall 

Design 

 Ample parking 
Spaces 

Clear mall 
positioning 

Balanced tenant 
mix 

Entertainment 
with Retail 

Sustainable Anchor 
strategy 

Maintenance & 
Management 

Promotional 
Activities 

Adaptation 
to change 

Variety  

Creating an 
experience 

Maintain a delicate 
balance between 
diversified product, 
service  offering  
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Malls need to 
design family-
friendly facilities - 
entertainment, 
play, eatertainment 
and edutainment 
facilities to meet 
the needs of 
families and 
children 
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•Frequency 
builders 
•Needed to build 
habits 
•Well orchestrated 
zoning 
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•Centers need to 
be properly 
managed; else 
over time they 
deteriorate  
•Cleanliness 
•Security 
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Special events, 
festivals, parades, 
and businesses 
such as theaters 
provide 
entertainment & 
have a positive 
impact on the 
surrounding 
business 
community 
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•Creating positive, 
memorable and 
emotion-evoking 
experiences 
•Strategy that can 
influence where 
people shop and 
how long they spend 
shopping 
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•Variety in Shopping, 
Entertainment, F&B 
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•Flexibility for the 
needs of tomorrow 
•Being sensitive to 
the emerging social 
and psychological 
trends 
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Market Dynamics 
 
Pay back period 
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Thank you!! 
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